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Highlights

§ TM has acquired 100% stake in Lykill fjármögnun hf. from Klakki ehf.
§ Purchase price is ISK 9,250 million plus distributable after-tax profit of Lykill for full year 2019
§ Lykill had equity of ISK 11,688 million at end of 2019 H1

§ Purchase price equals P/B 0.82x*
§ TM sees significant potential to increase the profitability of Lykill
§ Transaction to increase shareholder value as EPS expected to increase by 20-30% in the coming years
§ New equity of up to ISK 3,000 million will be raised where shareholders have pre-emptive rights
§ Solvency capital ratio above 1.5x post transaction
§ TM will call for a shareholder meeting to approve the following:

1. The acquisition of Lykill
2. To increase the equity of TM worth up to ISK 3,000 million
3. Changes to articles of association

§ The completion of the transaction is subject to:
1. Shareholder meeting approval
2. Approval of Fjármálaeftirlitið (e. Financial Supervisory Authority)
3. Approval of Samkeppniseftirlitið (e. Competition Authority)

* Based on estimated profit of Lykill for FY2019
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Why is TM acquiring Lykill?

§ Strategic acquisition that strengthens and diversifies 
TM‘s business, which will now rest on three pillars: 

1. Insurance operations

2. Lending activities

3. Investment activities

§ Considerable synergy opportunities, both on the revenue 
side and on the cost side

§ Increasing shareholder value => EPS will increase by 
20-30% in the coming years*

§ Expansion into lending activities means more income 
streams and therefore more risk diversification

* Based on TM projections
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Lykill – Key financials
ISK million

Balance sheet key figuresIncome statement key figures*

* Annualised ROE based on TM calculations
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Significant opportunities to increase ROE of Lykill

Platform to grow business

Expand funding sources to lower 
funding cost

Optimized use of equity

Synergies

1

2

3

4

ROE of Lykill in 
coming years > 10%*

* Based on TM projections
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Funding of purchase price
ISK million

§ TM has already made some changes this year to its 
investment portfolio to enable this aquisition

Purchase price

Current investments/
bridge loan

Equity issue

Current investments

9,250

3,000

3,250

3,000

§ Purchase price is ISK 9,250 million plus distributable 
after-tax profit of Lykill for full year 2019. As the 
distributable after-tax profit for 2019 is uncertain we 
exclude that figure here

§ Shareholders will have pre-emptive rights

§ The bridge loan gives TM adequate liquidity flexibility
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Solvency capital vs. Solvency capital requirement

Solvency capital ratio 
above 1.50x post 
transaction based on 
preliminary findings 

>1.5x
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TM proforma balance sheet
ISK million

§ Total assets almost double 
which is mostly explained by 
increase in Loans, Cash and 
cash equivalents and Operating 
lease assets

§ Equity increases by ISK 5.2 
billion due to expected equity 
raise and recognition of 
purchase price being below 
book value of equity

§ Total liabilites more than double 
which is mostly due to 
borrowings

Assets Equity and Liabilities
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2,323
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TM Lykill
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Operating lease assets
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Lykill
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Borrowings
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New corporate structure

Parent company

TM tryggingar

Íslensk endurtrygging

Lykill

Líftryggingamiðstöðin
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DISCLAIMER

Information contained in this presentation is based 
on sources that Tryggingamiðstöðin hf. (“TM“ or 
the ”Company“) considers reliable at each time. Its 
accuracy or completeness can however not be 
guaranteed.

Copyright of information contained in this 
presentation is owned by TM. This presentation, 
including information contained therein, may not be 
copied, reproduced or distributed in any manner, 
neither wholly nor partly.

This presentation is solely for information purposes 
and is not intended to form part of or be the basis 
of any decision making by its recipients. Nothing in 
this presentation should be construed as a promise 
or recommendation. 

TM is not obliged to provide recipients of this 
presentation any further information on the 
Company or to make amendments or changes
to this publication should inaccuracies or errors be 
discovered or opinions or information change.

Statements contained in this presentation that refer 
to the Company’s estimated or anticipated future 
results or future activities are forward-looking 
statements which reflect the Company’s current 

analysis of existing trends, information and plans. 
These forward-looking statements are subject to a 
number of risks and uncertainties that could cause 
actual results to differ materially depending on 
factors such as, but not limited to, changes in 
general economic development, change in 
competitive environment, changes in financial 
markets, change in reinsurance markets, the timing 
and effect of regulatory actions and other factors. 

TM undertakes no obligation and does not intend 
to update these forward-looking statements to 
reflect events or circumstances occurring after this 
presentation. 

You are cautioned not to place undue reliance on 
these forward-looking statements, which speak 
only as of the date of this presentation. All forward-
looking statements are qualified in their entirety by 
this cautionary statement.

By the receipt of this presentation the recipient 
acknowledges and accepts the aforesaid 
disclaimer and restrictions.




