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CONSUMER
LENDING

RETAIL
BUSINESS

PAWN LOANS
CONSUMER LOANS                

POS loans

RETAIL BUSINESS
OF PRE-OWNED

GOODS
Relevant UN Sustainable Development Goals:

Learn more about the UN Sustainable Development 
Goals: Sustainable Development Goals

https://sdgs.un.org/goals


9.3 m€

EBITDA 

Largest 
financial 
services 
branch 
network in 
Latvia

Our vision for the future is based on building a sustainable society by empowering people and promoting financial inclusion.

2009
Company
established

TOP 2
Second largest non-bank
consumer lender in Latvia*

90+
branches

38
cities

250+
employees

400,000+
registered customers

last 10 years
profitable operations

23.7 m€

Revenue 

34.6 m€

Net loan portfolioBRANDS:

Consumer loans

Pawn loans

POS loans

Retail of pre-owned goods

(+9% Y-o-Y) (+9% Y-o-Y)

(+13% Y-o-Y)(+10% Y-o-Y)

BUSINESS SEGMENTS

KEY FINANCIALS (2020)

4.7 m€

Profit before tax
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Profitable and 
resilient 
growth
for the
last 10 years 

Profitable and 
resilient growth
for the last
10 years 

Total revenue Profit Before tax

EBITDA



Pawn shop as part 
of a circular economy*Source: Consumer

Rights Protection Centre

Services offered:
• Consumer loans
• Pawn loans
• POS loans
• Retail of pre-owned 

goods 

Largest pawnbroker
in Latvia with 36% market 
share*

www.banknote.lv

Largest branch network Strong online presence

http://www.banknote.lv/




40+ BRANCHES

IN RIGA 

PRESENCE IN 

38 CITIES

90+ BRANCHES

IN LATVIA

BANKNOTE BRANCH 
NETWORK

RIGA

250+
employees



Customer 
solvency 
assessment 
is based on: 
• Proprietary 

credit scoring
• Information from 

external databases and 
credit bureaus

• Customer’s official 
income data

Banknote

Consumer loans

VIZIA

Consumer loans

Banknote

Pawn loans

Banknote

POS loans
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Profit before tax Total revenue, quarterly cumulative

+0.2    +20% -0.1         -10% 

Q2 y-o-y Q2 y-o-y

+0.7       +6% 

(Q1+Q2) y-o-y

Consumer net loan portfolio Pawn net loan portfolio

+10.1 +50% +3 +17% 

Q2 y-o-y Q2 y-o-y

-0.3      -13% +0.3     +15% 

Q2 y-o-y Q2 y-o-y
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6,4 6,6 6,5
7,4

5,9

26% 29% 31% 34% 36%

218,2
242,8

285,1
306,7 297,3

3,6% 4,4% 4,9%
6,9%

9,8%

DelfinGroup
market share is 
growing year on
year

CRPC

Pawn loan portfolio, DelfinGroup vs Industry

Consumer loan portfolio, DelfinGroup vs Industry

https://www.ptac.gov.lv/lv/statistika-par-nebanku-kreditesanas-sektoru


Organisational chart

GENERAL MEETING

Supervisory board

Management board





Dividend policy

Regular cash distribution 
to shareholders

QUARTERLY DIVIDENDS ANNUAL DIVIDENDS 

& =
TOTAL DIVIDENDS 

2,1 2,2

1,5

3 3,2

here

https://www.delfingroup.lv/storage/files/delfingroup-dividend-policy_1.pdf


Main assumptions:
• The company’s financial targets for 2024 are based upon and valid for the assumption of EUR 10 – 15 million raised in the IPO.
• Assuming EUR 10 – 15 million EUR IPO proceeds, repayment of the most expensive debt first (on a waterfall basis) and, after refinancing the remaining debt at 8% 

per annum, expected instant interest expense savings almost 2 m EUR per annum (run rate) which will instantly increase profits.
• The IPO proceeds will provide sufficient additional equity to the company and will allow the company to pay out as dividends 50% or more from annual profits 

each year.
• All factors listed above will constitute EBITDA growth of 18% and Profit before tax growth of 29% on average annually over the 2020-2024 period.

*Calculated as: dividends paid out in last 12 months divided by Company’s profit over the last 12 month period.

Indicator 2020 audited results 2022 targets 2024 targets



DelfinGroup will raise new equity to facilitate further 
growth of its loan portfolio and market share in the 
consumer lending segment in Latvia

The increase in equity will allow DelfinGroup to decrease 
its cost of financing

+

=
PROFITS DIVIDENDS

SHAREHOLDER VALUE

Expected outcomes:



Use of IPO 
proceeds

Decrease the cost of 
funds and materially 
strengthen the balance 
sheet which will serve 
as the backbone for 
further profitable 
growth

12.8 m EUR gross proceeds assumed

Outstanding amount, EUR as 
of 31 July 2021

Amount, EUR Interest
Cumulative debt 

amount, EUR

Weighted average interest 
rate for cumulative debt 

amount

Instant annual
savings on interest

expense, EUR

Remaining
interest bearing
liabilities, EUR

Interest savings 
from refinancing 

remaining liabilities 
at 8%

Planned Interest expense savings per year (run rate) shortly after IPO, EUR 1,796,288



UP TO 8,395,000 NEW SHARES 

1.52 EUR PER SHARE

UP TO 12.76 MILLION EUR
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Appendix



DIVERSIFIED AND SUSTAINABLE 
CAPITAL STRUCTURE

5.0

3.5

5.0 5.0

3.5

5.0

2013 2014 2016 2019 2020 2021

Bond financing track record

1st Bond issue
14% rate, repaid

2nd Bond issue
15% rate, repaid

3rd Bond issue
14% rate, active

4th Bond issue
14% rate, active

5th Bond issue
12% rate, active

6th Bond issue
9.75% rate, active
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Active MINTOS investor 
map, Q2 2021

DelfinGroup has more than 70,000 investors 
in Mintos from 108 countries

m€

m€

Equity
8.6

Mintos
13.0

Bonds
18.5

Currently there are EUR 18.5 million outstanding in active bond issues, with an average EUR 115 000 invested 
per bondholder in DelfinGroup bonds. In total, more than 160 investors from more than 20 countries have 
invested in AS DelfinGroup bonds. Investments by persons related to the company’s shareholders account 
for less than 1% of total outstanding bonds financing. 



Consolidated 
income 
statement

The company has been 
increasingly profitable 
every year since its first 
full year of operations 
(2010)

Income Statement, 
EUR’000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
6M 

2020
6M 

2021

EBITDA 263 540 1,584 2,217 3,062 3,114 2,795 5,685 7,173 8,187 9,274 4,266 4,638

Full financial reports 
are available on Nasdaq 
Baltic webpage here.

https://nasdaqbaltic.com/statistics/en/instrument/LV0000801322/reports?date=2020-12-23


Consolidated
Balance sheet

A growing company 
with a strong balance 
sheet

Balance Sheet, 
EUR’000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
6M 

2020
6M 

2021

Total assets 2,212 4,294 7,367 10,419 10,961 10,734 15,992 21,318 26,666 38,270 45,959 41,233 39,686

Equity 380 772 1,527 1,823 2,125 2,327 2,806 3,690 5,954 8,367 9,251 10,401 8,109

Liabilities 1,832 3,522 5,840 8,596 8,836 8,407 13,186 17,628 20,712 29,903 36,708 30,832 31,577

Total equity and liabilities 2,212 4,294 7,367 10,419 10,961 10,734 15,992 21,318 26,666 38,270 45,959 41,233 39,686

Full financial reports 
are available on Nasdaq 
Baltic webpage here.

https://nasdaqbaltic.com/statistics/en/instrument/LV0000801322/reports?date=2020-12-23


Cash Flow Statement, 
EUR’000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
6M 

2020
6M 

2021

Net cash from operating activities -415 -882 -7 -309 471 1,831 -3,391 -943 601 -6,199 1,908 845 3,338

Net cash flow from investing activities -1,078 -441 -1,709 -2,259 891 -828 -60 -3 -177 -778 -698 1,083 362

Cash flows from financing activities

Net cash flow from financing activities 1,514 1,441 1,692 3,216 -955 -1,708 4,238 1,886 846 4,623 2,246 -1,106 -7,698

Net cash flow 21 118 -24 648 407 -704 786 940 1,269 -2,354 3,456 822 -3,998

Consolidated 
cash flow

Cash generative 
business with strong 
dividend track record

Full financial reports 
are available on Nasdaq 
Baltic webpage here.

https://nasdaqbaltic.com/statistics/en/instrument/LV0000801322/reports?date=2020-12-23
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Rapid recovery after 
restrictions lifted

COVID-19 Restrictions
WAVE 2

COVID-19 
Restrictions

WAVE 1

Rapid 
recovery  
expected



44%
41% 43% 43%

39%

Sales split by product category
in 2020, %

Retail gross margin



As of the date of 
Prospectus

After IPO 
(not including  Over-

Allotment Shares)

After IPO 
(including Over-

Allotment Shares)

Shareholder
Number of

shares
% of 
votes

Number of 
shares

% of 
votes

Number of 
shares

% of 
votes

Existing Shareholder Shares 40,000,000 100% 40,000,000 84.57% 40,000,000 82.65%

New Shareholder Shares - - 7,300,000 15.43% 8,395,000 17.35%

TOTAL SHARES 40,000,000 100% 47,300,000 100% 48,395,000 100%

The sole shareholder 
of  SIA “AE Consulting”
and SIA “EC finance”
is DelfinGroup Chairman
of the Supervisory Board and
co-founder –
Agris Evertovskis. 

Indirect shareholders
of SIA “L24 Finance”
are the following –
Linda Kesenfelde (38%), 
Aigars Kesenfelds (38%), 
Ivars Kesenfelds (24%).

Full information available here

LIST 
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https://view.news.eu.nasdaq.com/view?id=bb800ca089437629548716eac851e3aba&lang=en


Definitions
for Alternative
Performance
Measures*

EBITDA Margin

Return on Equity (ROE)

Cost of interest-bearing liabilities

Net Profit Margin

Interest-Bearing liabilities

Equity ratio

Total revenue
(Net sales) + (Interest income and similar income)

EBITDA

Interest Coverage Ratio

Cost-to-income Ratio

Dividend payout Ratio

29



RESPONSIBLE CONSUMER LENDING
Solvency check

• Customer solvency check is based on official income only (data sources: State Revenue Service data base and/or bank 
statements);

• Customer credit history check with other credit institutions;
• Credit checks from other third party sources:

Credit bureaus - external liabilities;
Debtors' registers - overdue loans.

Safe and balanced loans
• Not more than 40% of monthly income may be used to settle the customer's total loan obligations 
• DelfinGroup does not offer short term pay day loans. Average loan maturity is 24 months.

Risk scoring

• Analysis of internal data base and transaction history;
• Use of in-house scoring system to determine:

maximum credit risk for each customer;
maximum loan limit for each application.

6,2% 5,9% 5,6% 4,7%
5,8% 5,5% 4,9% 4,8% 5,6% 4,9%

Q1 2019 Q2 Q3 Q4 Q1 2020 Q2 Q3 Q4 Q1 2021 Q2 

Non-performing loan ratio*

%
Q2 y-o-y

-0.6 pp 

Q2 y-o-y

-0.4 pp 

42%

16%

15%

10%

5%

6%
6%

Top reasons for borrowing DelfinGroup 
consumer loans, 2020

Unexpected expenses

Home improvement and repair

Medical expenses

Purchase of electronic devices

Purchase or repair of cars, bicycles

Utility payments

Other 30



RESPONSIBLE PAWN LENDING

Low-risk and simple service

• The customer’s liability is limited only to the pawn collateral. Credit score of the customer are not affected if the loan is not 

repaid. Pawnshop service is the simplest and most understandable financial service for a large group of people.

Detailed pledge examination procedure

• Each customer is identified and registered (passport or ID card is required).

• Employees are trained to determine the origin of the collateral. Ownership of the collateral is checked by (for example):

the state vehicle registry (for bicycles);

by IMEI codes for mobile phones and tablets.

Transparency

• Almost all items for sale are available in the online store.

Collateral
examination

Customer identification 
and registration

Contract

72%

28%

The repayment of 
pawn loans, 2020

Repaid Unpaid
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DelfinGroup has 
published its first 
Environmental, Social 
and Corporate 
Governance (ESG) 
report for 2020

available here.

DelfinGroup ESG

•
•
•

Social inclusion

•
•

Social strengthening of corporate 
governance

•

https://www.delfingroup.lv/storage/files/delfingroup-esg-report-eng.pdf


Kristaps Bergmanis

Phone, Whatsapp: +371 26189988

E-mail: ipo@delfingroup.lv

www.delfingroup.lv

Subscription period

28 September – 11 October 2021

Kaie-Liis Asu

Phone: +372 6842214

E-mail: kaie-liis.asu@lhv.ee

Become a DelfinGroup shareholder!

mailto:kaie-liis.asu@lhv.ee

