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Change of management

o One of 2 main co-founders resigned from CEQO, selling all the
shares afterwards

2019

« Abandoned mid-level management
b USINESS e Senior specialists empovvered to make decisions

turnaround

« No longer competitors to our main clients — B2B

New short and long term business strategies

e Maximize market share in the short term

« Protect cremation sales by creating reliable stream of sales
from farewell homes and national funeral helpline




Financial performance I(2|
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"~ Revenue 2,04M (+43%)
~ EBITDA 1,29M (+84%)
~ Net profit 0,95M (+88%)
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O 2000 Excess mortality in 2020
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Sweden 82.95% -

Norway 44.09%

Europe

Finland 57.38%

-

Cremations
(% from total Iceland 43.80%
deaths) }

Estonia
Latvia 14.78%

Denmark
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United Kingdom 78.10%

Poland 24.00%
0,
Ireland 22.69% Germany 69.00%
Belgium 62.32%
Netherlands 66.95% Luxembourg 65.61%
France 36.79% Austria 44.64%
Switzerland 85.79% Romania 0.50%
(Vitan Barzestiti and
Italy 23.90% Badeni/Cluj Napoca only)
Hungary 66.90%
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Andorra 66.00% Bulgaria 5.08%

Portugal 57.48% [ = - Sgb.  EEEESSR . . SlovakRe
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Slovenia 83.91%

Barcelona only

erbia 20.85% |



Cremations in Lithuania
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Business
development
directions

e 3rd crematioarline in Kedainial -
cremation capacity increase
(from 10k to 15k awear) to fulfil
growing market needs ana
maintain competitive advantage

« Modern Rekviem farewell homes
in biggest cities




K2 LT TOMORROW

Leading player in

Lithuania’s funeral market owning

- national funeral helpline 19211 with
it's own

- farewell homes and

- crematoria, offering the

best quality of services to it's
customers and

stable financial return to Iit's
shareholders




